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Notice of Structural Reform of the Electronic Musical Instruments Business

Roland Corporation (“the Company”) hereby announces the resolution at the Board of Directors meeting held on
November 7, 2012 to implement structural reform of the Electronic Musical Instruments Business as outlined
below.

1. Background

In the Electronic Musical Instruments Business, the Company has continued to propose to its customers the
enjoyment and the utmost pleasure of playing a musical instrument through its MONO-Zukuri (Design &
Manufacturing) and KOTO-Zukuri (Value Creation) efforts. However, the markets in Japan, the United States,
and Europe have yet to recover from the downturn following the collapse of Lehman Brothers and the
subsequent effects of the earthquake in Japan and the European debt crisis. In addition, the rapid appreciation of
the yen has also been a factor in the ongoing slump in performance. It has thus become an urgent task to
significantly reform the structure of the Electronic Musical Instruments Business in order to restore its earning
capabilities.

2. Overview of Structural Reform

By implementing the following structural reforms, the Company will lower the break-even point, and build a
structure whereby profit can be secured even with the current level of sales.

(1) Development Regime

With regard to the development regime of the Electronic Musical Instruments Business, the Company will carry
out organizational change and integration in the development department to build a more efficient development
regime by the end of the fiscal year ending March 31, 2013. As for new product development, the Company will
refine its focus sufficiently to reflect market needs so as to increase the effectiveness of development investment,
as well as to shorten development times and improve development efficiency.

(2) Production Regime

From the end of the fiscal year ending March 31, 2013, the Company will continue to transfer production
operations to its production bases in China and Southeast Asia, raising the percentage of overseas production
from the current of roughly 70% to 90%, as an effort to enhance its competitiveness in the market. In conjunction
with this effort, it will consolidate domestic production in Japan, as well as restructure digital piano production in
Europe and the United States by transferring the management to a contract manufacturer in Indonesia so as to
increase efficiency.



(3) Domestic Sales Regime

At the end of the fiscal year ending March 31, 2013, the Company will close its sales offices in Fukuoka, Nagoya,
and Sapporo, and transfer their function into two offices in Tokyo and Osaka. With regard to the “shop-in-shop”
model being deployed in retail stores, the Company will decrease the number of staffed locations depending on
sales conditions.

(4) Overseas Sales Regime

In North America and Europe, the existing sales regime specializing in professional audio and video equipment
will be integrated and restructured with musical instruments in order to improve efficiency. In addition, in
Europe the Company will strive to improve the efficiency of its logistics by promoting utilization of the
centralized warehouse set up during the previous fiscal year.

(5) Workforce Optimization

In conjunction with the above measures, the Company will be remodeling the workforce by 350 persons,
approximately 15% of the Electronic Musical Instruments Business in Japan and abroad, by the end of the fiscal
year ending March 31, 2014. In Japan, it will adjust the workforce by 180 persons in total, including recruitment
of 100 voluntary retirees and other employment adjustments such as attrition by the end of the fiscal year ending
March 31, 2013.

3. Effect on Financial Results

As a result of the structural reform of the business, the Company estimates an improvement of ¥1.3 billion in
profit for the fiscal year ending March 31, 2014. This will allow it to strengthen the market competitiveness of its
products, with an aim to achieve recovery of performance. The Company will continue to strive to cultivate and
expand in the musical instruments sector, and to develop in emerging markets. It will also promote extension of
product usage to fields other than musical instruments as an effort to establish a foundation for future growth.
Accordingly, the Company plans to post an extraordinary loss of ¥1.2 billion in the fiscal year ending March 31,
2013 as expenses related to the structural reform mentioned above.

For further details pertaining to the effect on financial results and the solicitation for voluntary retirement, please
refer to: “Notice of Posting of Extraordinary Loss, Revision of Financial Results Forecast, and Revision of
Dividend Forecast,” and “Notice of Solicitation for Voluntary Retirement” released separately today.

* The above values were based on information available at the time of the release of this report. Therefore actual
values, etc. may differ from these values due to various factors.


